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BID No. CWWDA/AfD/PQ/W3/2022-2023

MINUTES OF PRE-BID MEETING & SITE VISIT HELD ON 18™ SEPTEMBER 2024

Present:
S/No. Name Organization
Employer’s Representatives — Coast Water Works Development Agency:
1. Eng. David Kanui - Coast Water Works Development Agency (CWWDA) — Chairing
2. Eng Robert Ojwang - CWWDA
3. Stanslus Jira - CWWDA
4, Abdulrahim Kheir - CWWDA
5. Evans Juma - CWWDA

Long Term Technical Assistance (LTTA) Consultant - Seureca
6. Wakjira Umetta - Seureca

Consultant’s Representatives - Artelia / Mangat, I. B. Patel (MIBP) Ltd. (Artelia/MIBP):

7. Eng. Ranjit Rupra - Artelia/Mangat, |.B. Patel (MIBP) Ltd. (Artelia/MIBP)
8. Eng. Nandu Hirani - Artelia/MIBP

Bidders’ Representatives:

S/No. Name Organization
9. Jeremy Pezin VCGP/Sogea Satom JV
10. Mathieu Georges VCGP/Sogea Satom JV
11. Sebastian Eyannet VCGP/Sogea Satom JV
12. Henry Sisye VCGP/Sogea Satom JV
13.  Samuel Kingori VCGP/Sogea Satom JV
14. He Liyang Power China
15. Ahmed Mansour Arab Contractors
16. Hajar Fadl Arab Contractors
17. Hisham Mahmoud Arab Contractors

General:

The meeting was held as per the requirements set out in the Bidding Documents — Volume | under Section |
(Instructions to Bidders — Clause 7) and Section Il (Bid Data Sheet — Clause ITB 7.4).

Agenda:

Introduction by all present

Opening Remarks by Chairperson - CWWDA
Project Brief - Artelia/MIBP

Question & Answer Session

Site Visit to Project Areas

Any Other Business and Wrap-up

CUSURES

Minutes of Pre-Bid Meeting / Site Visit held on 18t September 2024 Page 1 of 3
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BID No. CWWDA/AfD/PQ/W3/2022-2023

Minutes of the Pre-Bid Meeting / Site Visit are given below and the signed Pre-Bid Meeting Attendance Register is
attached in Annex 1.

Minutes:

1.0

2.0

3.0

Introduction

All participants assembled at CWWDA Offices Board Room at 9:30am.

The meeting was chaired by Eng. David Kanui of CWWDA who welcomed all participants to the Meeting.
This was followed by self-introductions of all present.

In opening remarks by CWWDA, the Bidders’ Representatives were informed that only issues requiring
General Clarifications should be brought up during the Pre-Bid Meeting. Specific issues should be
addressed in writing to the Employer as stipulated in the Bidding Documents, Volume |, Instructions to
Bidders, Clause 7.1, no later than 14 days prior to the deadline for submission of bids.

Brief on the Scope of Works

The Consultant, Artelia/MIBP, presented a Project Brief to the Bidders’ Representatives detailing the
Project as follows:

i)  Key Project Data including the Funding Agency, Employer and the Engineer.

ii) Scope of Work including the Mwache Water Treatment Plant, Raw Water Mains - 1.7 Km of Twin Line
and Raw Water Pumping Station.

iii) The scope of work covered under the Firm part and Conditional Part.

Queries by Bidders and Responses given

The bidders were informed that they may discuss various issues related to the Project, however all
clarifications shall be submitted in writing in accordance with the ITB and CWWDA shall respond formally
to all the bidders. Therefore, any issues brought up and discussed by the bidders in the Pre-Bid meeting
shall not be formally recorded in the Pre-Bid Meeting Minutes.

4.0 Visit to the Project Sites

e Thefollowing Project Sites were visited and Bidders’ Representatives shown the general Project areas,
alignment of the proposed pipeline and other key features of interest:
- Location of the Proposed Mwache Treatment Plant.
- Location of the Proposed Raw Water Pumping Station
- Alignment of the Raw Water Mains

e Bidders’ Representatives were advised to thoroughly familiarize themselves with the Project Area and
take note of any issues that may be relevant in the preparation of their bids including the proposed

pipeline alignments, geotechnical conditions, working space available and prevailing physical
conditions along the pipeline route, etc.

Minutes of Pre-Bid Meeting / Site Visit held on 18 September 2024 Page2 of 3
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Minutes by Artelia/MIBP.

Bidders were informed that Minutes of the Pre-Bid Meeting and Site Visit and any Addenda issued by
Bidders were also advised to ensure they get their Site Meeting Attendance Certificate duly signed by

the Employer will be circulated to all bidders via the email contacts in the Attendance Sheets and
Bidding Documents Collection Register and shall also be uploaded on the CWWDA website. Bidders’
CWWDA'’s Representative and include it in their Bid.

Representatives were advised to ensure they register and give correct and clear contact details.

The Pre-Bid Meeting / Site Visit ended at 1.00 p.m. at the Mwache Water Treatment Plant Site

MINUTES CONFIRMATION SHEET
Minutes prepared by: Artelia/ MIBP JV

Name: é/‘/‘?"b‘/ ///‘e’”’ RO .
Artelia / MIBP (Consultants)

To sign as the true record of the Meeting

For Employer — Coast Water Works Development Agency (CWWDA)

Minutes of Pre-Bid Meeting / Site Visit held on 18" September 2024
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Annex 1

Signed Pre-Bid Meeting Attendance Register

Minutes of Pre-Bid Meeting / Site Visit held on 18" September 2024
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TOWARDS A GLOI!AI.LV COMPETITIVE
AND PROSPEROUS NATION

IMPROVEMENT OF DRINKING WATER AND SANITATION SYSTEMS IN MOMBASA; MWACHE CKE 1103

DESIGN, BUILD AND OPERATE OF MWACHE WATER TREATMENT PLANT

BID No. CWWDA/AfD/PQ/W3/2022-2023

VENUE: CWWDA Conference Room

PRE-BID MEETING

ATTENDANCE REGISTER

DATE: 18" September 2024
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